Brought to you by the Consortium for Educational Change
and SMART Learning Systems

Purpose: Train and certify SMART trainers and coaches to build sustainable internal
capacity for applying an aligned, systematic approach to goal-setting, progress monitoring,
and continuous improvement at the school level; support a SMART Goal-driven process of
principal and teacher effectiveness and student achievement.

Format: Starting in September, a new cohort of Academy district teams will learn how to
coach the proven-effective, data-driven SMART School Improvement Process. Your Academy
team members will be supported by a personal Master SMART Coach as they work with a
school-based team. Reflecting best practice in professional learning, the Academy includes
8 days of training, 4 team SMART coaching sessions, and a dedicated online collaborative
space.

Training dates: September 11 & 12, October 29 & 30, December 3 & 4, April 7 & 8
Training will occur at National Louis University — 850 Warrenville Road in Lisle, IL 60532.

Benefits: Your Academy team members will receive 2 books, PowerPoints, instructor guide,
participant manual and a coaching style inventory. They will have access to updates of
tools, training modules, videos, and other support as members of the SMART School
Network.

Cost: $3200 per participant. The Academy is limited in size to accommodate a deeper and
more personalized learning experience for you and your team, with the objective of
building your district’s internal capacity. As a result, your Academy team must include two
or more members.

Online information: cecweb.org and smartlearningsystems.com

Questions: Please contact Perry Soldwedel via perry.soldwedel@cecweb.org.

Registration: cecweb.org
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